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Community is Key

ICANN Studienkreis, Prague, September 26th, 2006

Dirk Krischenowski, CEO dotBERLIN GmbH & Co. KG

Agenda

GeoTLD Trend

Benefits Collaboration

Stakeholder

Community Assembly

Green Field Farming

Timeline

GeoTLDs are a global Development

.eu (2005)

.cat (2005)

.asia (2006).cym
.sco
.bzh

.gal
.nyc

.berlin

.lac

GeoTLDs offer multiple Benefits to the Community

Create relevant and long-term attention for the community,

Safeguard communitys’ competitiveness in the context of 
globalization,

Supports identity and the sense of community,

Create virtual namespace for expression of the manifold interests 
of the community,

Increase communicative plurality on the Internet by giving even 
small communities a voice.

GeoTLD Collaboration creates more Audience

Personal contacts

Work space on ICANNWiki

Papers, articles, press, ...

Presence at ICANN and other 
meetings

Creating a supporting network

Voting at ICANN ALAC pro City TLDs
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Community Participation at .berlin

dotBERLIN Community Partners (KG)
Partners are organisations and persons that represent Berlins community:
Chambers, guildes, city marketing, Internet business, hotels, tourism, welfare,
culture, companies, foundations, associations and citizens. 

Represent and support .berlin (e.g. at ICANN)
Registry operator of .berlin

dotBERLIN
Management

Limited Liability (GmbH)
5 Persons Staff

Advisory
Board

Berlin Reps
CCI

Lawyers
Business
Internet
Culture

Civil society

Supervisory
Board
Politics

Legislative
Internet

Economics

elects electsannounces

consults controls

Advisory Board (excerpt)

Ludger Hinsen Director Chamber Commerce/Industry B.
Sabine Dolderer Chair of DENIC (.de)
Prof. Michael Rotert Chair eco (Assoc German Internet Business)
Prof. Martin Grothe University of Arts (Electronic Business)
Dr. Jeanette Hofmann Internet scientist, IGF Adv. Board
Annette Mühlberg Chair ALAC, Head E-Gov. at Ver.di
Susanne Engel-Förster Managing Director Yellow Pages
Andrea Talevski Director City Marketing Organisation

... and others

Community Partners of .berlin (excerpt)

Berlin Guild Association (~25.000 SMEs) 
Berlin Tourism Marketing GmbH (city marketing organisation)
Berlin Hotel + Restaurant Associations
> 10 Internet providers (e.g. Strato, Key-Systems)
Yellow Pages Berlin
Other SMEs
Lawyers, physicians, consultants, ...
Citizens

... many more will follow, also representatives of other Berlins

.berlin – A Multiple Stakeholder Project

All Berlins belong to the Community

.berl
in
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Principles for building .berlin

Involving relevant
community members

Establishing intuitive
and semantic use

www.wall.berlin

Domain Pre-Allocation

Taking care of multiple interests

Pre-Allocation Step 1 – Governments

Berlin Government
e.g. senate.berlin

German Government
e.g. reichstag.berlin

Pre-Allocation Step 2 – Community Interests

City Marketing
e.g. tourist.berlin

Community
e.g. kindergardens.berlin

Pre-Allocation Step 3 – Yellow Pages Terms

Professions
e.g. lawyers.berlin

Community
e.g. restaurants.berlin

Pre-Allocation Step 4 – Intellectual Property

Companies
e.g. sony.berlin

Countries
e.g. unitedkingdom.berlin

Other IP ...

Pre-Allocation Step 5 – Illegal Domains

e.g. Nazi-Domains
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Pre-Allocation Step 6 – Auction Expected Timeline for .berlin

Approval process
at ICANN

Approval
of .berlin

File application
at ICANN

Work on guidelines
Write application

Negotiations
with ICANN

Q4/2007 Q1/2008Q3/2007Q2/2007Q1/2007Q4/2006Q3/2006

.berlin  
online


